Handout 2: Jack’s email (15 min.)
Work in pairs

1. Read the e-mails which Jack receives from his colleagues with advice on dealing
with the problem.

2. Decide what would be the best thing for Jack to do.

3. Compare your recommendations with the rest of the class.

Response from Larry

BEIFGE = Re.: Need your advice - Nachricht (HTML) [ [ -
WG| | Nachricnt | Einfagen  Optionen  Textformatieren  Uberprafen o @
B Calibri (Texti + 20 = AS A” L ﬁ =" ‘/"I @ @ /39 ¥ Nachverfolgung ~ ‘7&
z ¥ Wichtigkeit: hoch
Einfagen Flgu -A- Adressbuch  Namen | Datei  Element Signatur Zoom
o  Format Gbertragen = - uberprifen | anfugen anfugen~  + B Wichtigkeit: niedrig
Basistext Namen Zoom
Es konnten keine E-Mail-Infos abgeruten werden.
An... Jack
= e
senden
Bec..
Betreff: | Re Need your advice
Dear Jack, &
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| had a similar problem last year. Kept asking for information but never got anything. The problem was actually IT.
They couldn’t get the figures out of the system for seme reason. And they didn’t want to tell me because they didn’t
want to say no to me ... so they said yes all the time and never delivered. It’s actually a cultural thing.

To get things moving, you could ask your boss to speak to the local boss in India. Probably best handled at that level
as you may not have the authority to speak to high-level management. It can be very hierarchical there, as you know.

Sorry I can’t be more helpful. Good luck !

Best regards,
Larry
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Hi Jack, =

sorry to hear about the problems. Not sure what is going on. | heard that quite a few managers in the local operation

in India are unhappy about the new centralised reporting system. This might explain the delay in getting figures to
you. Seems like they feel you're checking up on them !

Not sure about the escalating idea. What kind of relationship do you have with Akash and his manager? You haven’t
visited them yet, have you? | think you should probably get across there and do some relationship building. All this
asking for figures by e-mail can come across as pretty disrespectful sometimes. Be careful just relying on mail.

If you want to talk more about it, give me acall !

Pjotr
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